City of Jackson Organizational Chart

CITY COUNCIL

CITIZENS

CITY ATTORNEY

Frank E. Melton

MAYOR

Authorities, Boards & Commissions
Airport Authority

Jackson Convention & Visitors Bureau
JRA-Jackson Redevelopment Authority
Jackson Separate School District

Civil Service Commission

Historic Preservation Commission
Jackson Housing Authority

Planning Board

CHIEF ADMINISTRATIVE OFFICER

EXECUTIVE OFFICE

-Action Line

-Public Information & Communications
-Constituent Services

-Policy & Intergovernmental Affairs
-Youth Initiative

INTERNAL AUDIT

—\ - Public Relations & Marketing

ADMINISTRATION

- Finance

- Grants Development & Management
- Information Systems

- Municipal Court

- Public Education & Government

- Purchasing

- Publications

- Records Management

- Telecommunications

|
FIRE

- Administration & Finance

- Arson/Internal Affairs

- Community Relations Fire
Safety Education

- Emergency Services

- Fire Loss Management

- Office of Fire Marshal

- Operations & Resource
Management

HUMAN & CULTURAL SERVICES

- Administration

- Cultural

- Art Center

- Art Gallery

- Auditorium

- Davis Planeterium

- Smith Robertson Museum
- Human Services

- Early Childhood Program

PARKS & RECREATION

- Parks & Grounds Maintenance
- Cemetery Division

- Downtown Landscaping

- Right-of-Way Division

- Recreation Services

PERSONNEL MANAGEMENT

PLANNING & DEVELOPMENT

- Human Resources

- Employee Relations

- Personnel Services

- Risk Management

- Administrative

- Claims (Other than State Tort)
- Employee Benefits

- State Tort Fund

- Workers Compensation

- Administration

- City Planning

- Land Development

- Transit Services

- Weed & Seed Neighborhood Planning
- Code Services

- Building Permit

- Community Development

- Signs & Licenses

- Economic Development

- Business Development

- Equal Business Opportunity

- Housing & Community Development
- Community Development

- Development Assistance

POLICE

- Office of the Chief

- Assistant Chiefs

- Community Relations
- Executive Support

- Internal Affairs

- Investigative Operations
- Crime Scene

- Criminal Investigation
- Drug Enforcement

- Special Investigations
- Traffic Services

- Support Services

- Evidence

- Lab

- Property

PUBLIC
WORKS

- Administration

- Engineering

- Facility Management

- Municipal Garage

- Solid Waste

- Infrastructure Management

- Utility Management

- Water/Sewer Business Administration



